
Reviews communication, exceptional 
performance and management risk 
at a local or service level. Provides 

information and assurance to 
management and escalates risks and 
emerging issues, as well as bring a 
primary communication channel

Seeks and receives assurance, 
provides leadership and challenges 
of specific risks and issues to the 

leadership team

Seeks and receives assurance, provides 
challenge, escalates risks to Board  

(do not make operational decisions)

Seeks and receives assurance, provides 
challenge and strategic leadership, holds 
Executive to account for performance 

and standards

UK Divisional 
Board Meeting

Integrated Governance  
Committee

Medical Advisory  
Committee

Internal 
Communications 
and Town Halls

Task and  
Finish Groups

Complaints, Litigation, 
Incidents, Patient 

Feedback and 
Safeguarding (CLIP)

Weekly  
Clinical Huddle

Daily Operational 
Huddle

Seeks assurance on the 
safe delivery of the 

annual business plan, 
monitoring operational, 

clinical, medical and 
financial effectiveness

Executive 
Steering  
Group

Reviews and approves 
new and reviewed 

policies, procedures, 
guidelines, publications 
in line with legislation, 

national guidance 
and best practice

Policy and 
Document 
Approval 

Group

Reviews and acts on 
regional  (centre) level 
governance, quality 

and other performance 
measures, producing 
exception items for 

review at the Integrated 
Governance meeting

Local 
Governance 

Meetings

Our governance structure provides assurance to both the UK Divisional Board and International Board

Governance

IPC Sub 
Committee

Information 
Governance 

Group

Safeguarding  
Group

Medicines 
Management 

Group

Clinical 
Effectiveness 

Group

Health, Safety  
and Facilities  

Sub-Committee
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